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SOFTBALL COMMITTEE MESSAGE

March 2009
Dear New and Returning Coaches:

All of us want to take this opportunity to welcome youLtdYAA Softball. You are now a member of
what we consider the best youth sports organization inréd@e & UYAA is proud to offer the only intramural
girls’ softball program in Frederick County and we amiglou will help us to continue our tradition this season.

The Softball Committee and the players, coaches, pammhtgotunteers who comprise LUYAA Softball
invite you to participate, suggest new ideas, evaluate whaawedone, and suggest ways to improve our
organization. In addition to the exciting intramural play,Y AA also fields teams in the Frederick County Girls
Softball League (FCGSL). We grew again in 2008, ser2b@girls ages 6-15. We were also very pleased with
our continued partnership with Mt. Airy Girls Softball #&S) in 2008 and look forward to having them with us
again this year.

This “Coaches Guide,”"1st Edition, should serve as a valuable information res@s¢e who we
are and what we are all about. In the “Quick Refereseetion of this guide are the current names,
telephone numbers and email addresses of the offieaigjé commissioners and other important contacts
for the 2009 season. The first section, in the body of treegdescribes what we are; how we are
structured; how we communicate; the rules that govern us; leoarevfunded; and a calendar of events for
the year.

The second section contains the information that coatloegdsuse as a guide in coaching a team;
fielding a team; and playing the season. Here we detaitlgxahere we play and practice, the makeup of
the LUYAA Softball, equipment that is available for tizig and most importantly, how we expect you to
coach in LUYAA. That is, “the LUYAA Way.” Each dhe coaches is an ambassador for the program. We
must always demonstrate good sportsmanship in all our ititerae- players, parents, umpires and fellow
coaches.

In addition, we have included a starter guide with drdlbelp improve player skills, a section on
pitcher development, a section highlighting some of the meemnarrules of softball; a section on how to
keep the scorebook and finally a section called the “CoatbesKit,” which lists some available training
and some useful forms to help you organize your team. iRehohk about it and let us know how we can
improve this guide.

Most of us on the Softball Committee are now or have beaahes in this organization and can
truly appreciate the time and effort you have offered tmidethis year to the girls of this area. With your
efforts and those of your fellow coaches we can continbeitd and improve the quality of our girls’
softball program.

The Linganore/Urbana Youth Athletic Association is a poofit, volunteer organization. We can
only function with the support of you, our coaches, our passmdur players. Participation from
everyonds essential to improving the experience for our youtholtrage your parents to get involved
with the team and with the association. Everyone can anddsbontribute; this organization belongs to all
of us.

Thank You!

LUYAA SOFTBALL
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|. LUYAA SOFTBALL

In the following pages we will tell you what LUYAA Softbadl all about. Who we are, how to
contact us, what programs we have and how we interacugmobrt you as a coach and the players you
coach
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What Is It?

LUYAA Softball is a volunteer, parent run organizattedicated to providing both recreational
and competitive fastpitch softball opportunities for arela,gages 6 to 15.
LUYAA Softball is comprised of a Softball Committeeadécted and appointed officers and a

representative from each level of play.

Basically,LUYAA is responsible for:

- Operating the day to day activities of the
leagues

- Recruiting coaches

- Maintaining a registration database of players
and coaches

- Organizing teams

- Coordinating the playoffs

- Monitoring league play

- Collecting registration and league fees

- Operating player and coaches clinics

- Equipping and dressing teams,

- Managing the finances of the association

- Providing field and facility space for clinics,
practices, and games

- Maintaining the fields used by the LUYAA
program

- Developing league schedules and playoff
brackets

- Securing sponsorships
- Hiring umpires

What Does LUYAA Do With the Registration Fees?

Registration fees are used to buy team equipment, batts,bags, and uniforms. Fees also pay for
umpires, insurance, field maintenance and equipmeraige@pace.

LUYAA Softball Website

To get the most up-to-date and complete information on ganin@ss, events, schedules, rules and
results, we recommend consulting LUYAA'’s Softball webaiteww.luyaa.org/softball.htnThe website
iS your most important source for year-round informationvbat is happening with LUYAA Softball. The
website is maintained and updated year-round with the mosnt information available. Girls can also be
registered through a link on the LUYAA website to our segition website, and on-line registration should
be encouraged whenever possible.

Rather than spending time on the phone, use e-mail to chtsa&A Committee members and/or
coaches, inquire about registrations, request praaties tor just discuss ideas with other coaches. The
fastest way to communicate is through e-mail.

WHAT PROGRAMS ARE OFFERED?

LUYAA Softball offers a complete program for girls to peipate in Fastpitch Softball in both
Intramural and Frederick County Girls Softball Leagg€GSL) Programs. The basic unit of organization
is the League. These are popularly called the IntrarRuogram as contrasted with the FCGSL Program.
LUYAA has three Intramural divisions — one each at tHe B)U, and 12U levels. Our FCGSL Program
currently competes at 12U and 15U. These divisions providterboteational and competitive
opportunities for girls from kindergarten until high schodlhe primary difference between the Intramural
Programs and the FCGSL Program is that the empimagis intramural program is on recreation and fun.
FCGSL is typically more competitive (though still lofsfon!). All players are guaranteed playing time for
each of the levels.

THE INTRAMURAL PROGRAM

The Intramural Leagues are designed to develop our playeradhyadly introducing more and
more of the Amateur Softball Association (ASA) ruleplafy in each succeeding age group. League age is
determined by age as of January 1st of the current yeptayAr who is younger than the minimum age

5
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may, with the recommendation of her previous IntramuragleaCoacland the approval of the League
Commissioner, play in an older League. Howewerplayer may play in a younger League. The leagues
are:

8U Division (8 year olds and under)

The level explains and demonstrates the basics of “whetSgort of softball is to its players.
Coaches pitch at this level. The spring season usually ¢@slaination of skills development graduating
toward a season of games. No scores are kept andpzgitiniis maximized. If there is enough time,
games are normally three or four innings in length. pflyers receive "participation awards."

10U Division (9 and 10 year olds)

This level explains “how” to play the game. The basicSlimigshot and Windmill Fast Pitch
pitching are developed and an introduction to competitive lpdgyns. The emphasis is on developing
pitching, so the playing rules have been modified to providpitching improvement. Scores are kept and
standings maintained. Pitching is done in a "controlledifrenment that maximizes the player's ability to
learn pitching, without the pressure of issuing unlimited svédkbatters. This is accomplished by allowing
the batter’s coach to step in and pitch to the batter &ftr balls have been thrown, once a basic walk limit
has been reached. No base stealing is allowed.

Games are played on weekdays and weekends. About eigbs gaenplayed during the season
with a double elimination playoff tournament at the end ok#eson. Scores and league standings are
recorded to determine playoff placement and pairings. ASpires) trained by the Free State Umpires
Association and paid by LUYAA Softball, officiate eacinge.

12U Division (11 and 12 year olds)

Here, competitive play really begins. Intermediate wirigoitching is the rule. Balls and strikes
are called by paid officials from the Free State Ungpesociation. Players do most of the pitching with a
per inning walk limit. Many of the official ASA (Amate@oftball Association) rules are enforced in order
for the girls to get better prepared for rules that elimposed at the higher levels and FCGSL/travel
teams, including base stealing and advancing on a droppedttike. An eight game regular season
schedule is usually played with the intent of all tearagipt each other at least twice. League standings
are recorded and published on the LUYAA website. The regekson is followed by a double-elimination
playoff series to determine the league champions.

THE FCGSL PROGRAM:

10U and 12U “travel” teams

These are typically more competitive teams, wherenmdiate Windmill pitching is practiced and all teams play
in the FCGSL with other teams throughout Frederick Coumgst ASA softball rules are followed with some
local adjustments. Teams play schedule determined by F@@®ha playoff tournament and an All-Star
competition. We support this level of play based on intenedtavailable players and coaching. In 2009, we are
supporting one 12U team at the FCGSL level.

15U Division (13, 14, and 15 year olds)

This is a more competitive League, where advanced Wlhgitahing is practiced and all teams play in the
FCGSL. All ASA softball rules are followed. There islimoit to the number of innings a pitcher may pitch. By
rule, however, no high school varsity pitchers may pitch in HCG®ams play schedule determined by FCGSL
with a playoff tournament and an All-Star competition.

LUYAA attempts to field FCGSL teams in the 15 and under;rfPumder; and 10 and under age
groups. If there is a great deal of interest, seledbd these teams is through a competitive try-out psoces
Schedules for the tryouts will be posted on the Internétoa through email. Practices and games will be
scheduled around the Intramural Program in line with HC&®edules. There is a separate fee for
participation in this program. The fee is determined byctst of providing uniforms, insuring and
equipping a team for such competition
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ROLESAND RESPONSIBILITIES:

THE SOFTBALL COMMITTEE

The Softball Committee is responsible for: organizimg Association; selecting Age Group
Coordinators; representing the Association in meetwitisthe County; setting overall policy direction;
managing the budget; developing the yearly calendar of eventgefordanization; acting as the final
decision-making body for any issues that cannot be resbivdte Age Group Coordinators; establishing a
code of conduct for players, coaches and fans that is besienterest of fair play and sportsmanship;
setting the strategic objectives for the continued develaopoid UYAA Softball; and identifying the best
way to achieve these goals.

THE LEAGUE COMMISSIONER

The Softball program is led by the League Commissionerasbodinates events for the overall
league. The Commissioner is the last stop for all sssaacerning the Leagues. Consult the Quick
Reference Page for the names and phone numbers of theel@agmissioner.

AGE GROUP COORDINATORS

Each age group has a Coordinator. The Coordinator coaediaaénts for his or her division. It is
the Coordinator's task to shepherd his or her division thenfiormation of teams and allocation of players,
through the regular season and throughout the play®fie. Coordinator will review the level of play,
make comments to coaches about coach, parent, and plagectaensure that all players play a fair share
of time, and assure that all players are registerddlaat League rules are followed.

The Coordinator is responsible for requests by playerhadnge teams or move into an older
League. Any questions by a coach concerning their Lestyuéd first be posed to the Age Group
Coordinator. In short, the Coordinators are the §itgp for all issues concerning their Leagues. Consult the
Quick Reference Page for the names and phone numbersvarithes league Coordinators.

THE COACH

The Coach is the heart of our Association. It is thecG@aeho has the ultimate responsibility for
developing and building a team. It is the Coach who musisaa role model for his or her players. For
three months, a dozen girls’ experience with LUYAA Balt will be shaped and formed by the Coach. It
is a major responsibility and the Committee, League Cissianer, Age Group Coordinator, and other
coaches will do whatever we can to assist a coachasdkdor help if you need it, whether it's help in
finding assistant coaches, learning new training techniqueésveloping players.

Yet, it is a sad comment on today's society, but we mustdrevigilant of those to whom we trust
our young players. As a result, each spring season, wadlagk coaches and assistant coaches to file a
coach's registration form. This form serves asfation to our players, parents and other coaches that
you have been screened as “certified” to work with thetyotithe LUYAA program. A copy of the form
can be found through the website link and the main LUYAApage (www.luyaa.org)

CALENDAR OF ASSOCIATION EVENTS

Each year there are a number of key meetings and e$emstshis year's calendar for specific dates
(LUYAA Calendar). The following timetable describes tfmemal sequence of events and meetings for the
Association.

Registration opens for spring season early January

7
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Registration officially closes

Player Evaluations

Team Formation / Player Assignments
All Coaches Meeting / Rules Meeting
First Day of Spring Practice

Opening Day

Picture Day

Regular Season Ends

Playoffs Begin

Championship Games (Tentatively)
Equipment Return

Extended Season

Registration for Fall Ball

Fall Season Begins

Fall Season Ends

Players Clinics

Early February
Mid-February
Late February
Pistek of March
Mid March
Mid April
TBD
Late May/Early June
Early June
Before End of Fred€&mkSchool Year
Mid June
Thru July
August
Early September
End of October
Winter

WINTER SKILLSAND DRILLSCLINICS:

For those players who wish to continue their developmhenig the off-season, LUYAA will
highlight skills clinics available for a fee in the loeaka. The clinics are designed to accommodate all
ages and skill levels. Every aspect of playing softball isrenvim these clinics. Separate clinics are held
just for pitchers and catchers, and hitting, fielding ambdioning clinics are offered to improve these
skills.

SPONSORSHIPS

Community sponsors play a critical role in our progranth@dt their financial support we would
have to increase our players' fees substantially.

We always need new sponsors to help defray our costs amdhesplayers fees low. If you have
any "leads" to potential sponsors, call the LUYAA SmorSoordinator. Sponsorship forms are also found
via the Softball website noted earlier.
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I1.ALL YOU NEED TO KNOW ABOUT COACHING IN LUYAA

In the following pages, we will give you the basics on how tawizg and field a team in LUYAA
Softball. 1t won't tell you everything. You, like those wleove gone before you, will realize that it is the
experience of taking the field and coaching that will maie a coach.

Remember one thing: you will make mistakes, we all have. ik of a good coach is one who
keeps an open mind and learns from his or her experiences.

NOTE: The policies and rules described in the following pages applyrtintramural” leagues,
the 8U, 10U, and 12U leagues. Different rules and policies may aptdsnts participating in the FCGSL
Program.

WHERE WE PLAY GAMESAND PRACTICE:

WINDSOR KNOLLS FIELDS (WINDSOR KNOLLS MIDDLE SCHOOL OFF RT 75):

The fields are located at the Windsor Knolls Middle SclooolWindsor Drive off of Rt 75, two
miles south of RT 80 and a block north of the Windsor Kragigelopment. These fields are used for 10U,
12U, and 15U games. There are three fields: WKMS#%¢gstdo the school and parking lot) and
WKMS#2 are directly to the right of the school parking lot. M®#3 is the far field behind the school
accessible by the walking trail only. By agreement withrieighborhood and school for use of the field,
there is no parking at Field 3.

GREEN VALLEY FIELD:

This field is located at the Green Valley Elementachool off of MD RT 80 near the intersection
of MD RT 75. It is the site of 8U activities. The il field is located to the far left of the school and
limited parking is available off RT 80.

NEW MARKET FIELD:

The use of the softball field at New Market Middle Scheal new addition to support the
expansion of our league. The field is behind the school whildtated west of downtown New Market off
MD RT 144 (Old National Pike).

WATKINS PARK FIELD IN MT. AIRY:

The use of the softball field at Watkins Park supportaviuAiry Girls Softball partnership. The
field is off Rt 27 x.x miles north of I-70. Heading northBt27, turn left onto xxxxxx.

WHAT AM | EXPECTED TO DO ABOUT FIELD MAINTENANCE?

LUYAA softball strives to provide the best playing conditions pgmes A well-maintained field
improves safety and the enjoyment of the participants. Becdg®ed drainage, “crowned” infields, and
maintenance after each use, we seldom have rainouts.

After each use, you or an assistant should use aréikédto replace dirt from wear areas around
home plate and the bases. This prevents depressions frompileyéfothese areas. If not done after each
use, the problem perpetuates itself. If these depressiomgtithe next time the field is used, the wet
material is removed, just making a deeper hole and the praltese the next time.

See AppendiX for instructions on preparing the field for game play.

How DO | FIND OUT THE RULESFOR MY LEAGUE?
At the Spring All Coaches meeting, each Head Coaclgefila set of rules for the League in which

your team will compete, provided by the League Commissio@epies of the General Rules and specific
adjustments for each age group can be found on the LUY Aih&élovebsite. BELIEVE US, YOU NEED
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TO READ THESE RULES. You will be surprised how knowing ithies will make your life as a coach
more comfortable. Also, all league rules can be founthe. UYAA website.

Why is it important to know your league's rules? Avoigpsges! Prepare your team for changes
in rules, or new rules as they move up to older leagueh ¥ear, players and coaches are surprised by the
new rules encountered in the older leagues.

It's a good idea, too, to bring a copy of your leaguets itial each game. That way, if a question
comes up, you can show the umpire the official league rdlbs is useful since our umpires are involved
in many different regional leagues and each may havetiaytar unique rule or two enforced.

The LUYAA Softball Committee considers rule changes aetid of each season. Changes are
considered to improve the overall quality of play. Plessel any proposed rule changes to the LUYAA
Secretary for Committee consideration.

How MANY PLAYERSDOESIT TAKE TOMAKE A TEAM?

It varies. A simple rule of thumb is that you neetkast nine players to cover all positions (though
10 can be used at 8U, 10U, and 12U levels), and league eglaserat least 7 to begin a game. But too
many players and you have a potential logistical problemtohgesveryone into a game. Teams are
generally limited in size so that no more than tiplegers sit the bench on defense. We have established
these guidelines by League

8U DiIvISION

Team size will vary. At this age, very few batted balls reach the outfi€le players on the bench
easily become bored and find playing in infield sandhmuaore enjoyable than watching a batter bat. The
game needs to keep moving and players should rotate posiiaiten as possible (such as every inning).
Every player should get the opportunity to try out eachtiposio learn about the game.

10U AND 12U DiVvISIONS

11 to 13 players maximum The number of batted balls reaching the outfieldesigr. But again
you want to emphasize and provide as much playing developimenas possible. We recommend that at
least four players on each team be trained to pitch. yElayer should get some infield time as well.

15U DivISION:

11 to 13 players maximum At this age, the players are accustomed to the concept titsidos
Also, at this age, your player’s time is in demand byréetaof outside interests. We encourage our
players to be well rounded, but this also means scheduifiats. You need the cushion of the extra
players to cover for the special school functions that maygeueral of your regular players.

TEAM ASSIGNMENTS
For Intramural, LUYAA will attempt to assign playersarder to maximize team balance. Within

this guideline, the Commissioner and Age Group Coordinatolsaké note of such issues as siblings, car-
pooling or other special needs.

GETTING AND REPLACING EQUIPMENT

Anytime you need equipment, such as practice balls, galise ¢ztcher's equipment or bats, call or
email the LUYAA Equipment Coordinator. Even if the gaaent is not broken, it may need to be replaced.
Please examine your equipment before the season begs®. réthember that you as the Coach are
responsible for care and safekeeping of the equipment yweubleeen given.

10
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GETTING UNIFORMS

LUYAA will provide a uniform for each player as part ofrregistration fee for the Spring Season.
In the fall, LUYAA will usually provide a t-shirt jerseynd matching hoodie for each player. Team colors
must be coordinated through the Uniform Coordinator res thin late-February each season so that
sufficient time can be allowed for ordering. Unifornagcot be altered without the approval of the
Commissioner.

The earlier you can get your preferences in to the Unifdordinator, the better. The Uniform
Coordinator has to place the order by no later thanrdtesfeek of March, with or without your input.

WHAT ABOUT PITCHING AND HITTING HELP?

You got it; the first and second most important thing yoweelo is be ready to teach pitching and
hitting. Hitting the fast-pitched softball is dramaticadijferent from hitting a slow-pitched softball or a
baseball. Simply, the distance between the pitching mouwhti@me plate is so different, that what will work
in baseball or slow pitch softball, will not work withstgpitch softball.

If you don't think so, try hitting a dancing softball dele@at 40-50 mph, released at 35-40 feet
away, instead of the 60 feet in baseball.

For this reason, we offer hitting and pitching clinieotighout the winter clinic season and
occasionally during the spring and fall seasons, if the ddmarrants. Hitting is not a pure science and
there is no “one” technique that works for everyone. Thedmstoach is to learn the fundamentals from an
experienced softball hitting instructor and then go outhaingls many balls as humanly possible in order to
figure out what “technique” works best for her.

Every player is different and not everyone is a power hitBap” hitters are some of the most feared hitters
in advanced softball with batting averages in the .500'’s.

There is no substitute for repetition. Hit off a teeshift tossed balls, hit machine pitched balls, hit
fast pitched balls. LUYAA strives to teach our coachegptioper fundamentals so that they can pass it on to
the girls. The clinics feature some of the best hittintyuiesors in the area, however no instructor will make a
player a better hitter without the dedication of the plalyethe end it is the responsibility of the player to
practice and figure out what form fits best and then awgiit.

Training Equipment: What is Available and How do | Gain Access to it?

LUYAA has a storage shed at each of the primary feddtions (WKMS and GVES). Each field
has a job box containing commonly used items such as basasheSare given access by key. This
equipment was purchased to be used by all of LUYAAISadiftlt is our equipment and represents a
substantial capital investment by the Association. Pledsedare of it and treat it as if it were your own,
for after all, it is yours. Pack it up neatly when yoe done and store it neatly in the metal box containers
at the fields. If there is a problem please report yiour Age Group Coordinator or the Equipment
Coordinator.

Above all, PLEASE BE SURE ALL CONTAINERS ARE LOCKEBECURELY BEFORE YOU
LEAVE THE FIELD.

TEAM PICTURE DAY

Picture day is normally held early in the season. See/dar’s calendar for the specific date. In
the event of rain, you will be notified of an alternai¢ed

Both individual and team pictures will be taken. Howeveaygis do not have to have individual
pictures taken and there are no requirements for purcheam sponsors will be given a team picture
plague to demonstrate our gratitude for their financial stumbaur program.
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THE FIRST PRACTICE GUIDANCE:

Whether you're a new or experienced coach, you want todsessful, and we want you to be
successful. Here are some basic points on coaching.

Be Organized.

At the first practice or the first time you meet your ptaygou should have:

1. A typed list of all your players, organized by name.

2. A sheet for each of your players with your name, youstasss and everyone's telephone
numbers and email addresses.

3. Copies of the practice schedule—dates, times andspldoe each player.

Give Your Players Ample Time to Get Ready.

It is a good idea to start with stretching exercidesperts in sports medicine counsel coaches to
get their players used to doing stretching before exerciskggciSing without proper preparation can
overextend even young muscles.

Get them to warm up throwing the ball easily among themséles accomplishes two things;
one, it gets them doing something. Secondly, it gives you tinmértmluce yourself to the parents, hand out
the telephone lists and answer questions.

Have a Script

Plan in advance what you are going to do in the firgttm@ You should have a practice plan
prepared for each practice.

Get Your Assistants on the Same Page

Don't do it all yourself. If you don't have assistants, réamy parents who are standing by
watching or reading the newspaper in the stands. Don'tsbéubaThey wouldn't be there unless they
were interested and probably dying to get involved. Ttpsuiicularly true for the older leagues, where at
least two or three assistants are necessary. Rieteséhat official team Assistants must be certibgd
LUYAA and approved by the Commissioner. Players can only banldfe care of official coaches.

Keep Each Drill Short

For the younger girls, 8Us and 10Us, you should decreasentité l&f drills from 10 to 15
minutes. If you have assistants, have multiple digliations) going and have the girls rotate to the next
station or drill on your call.

Keep Them Moving

Standing around invites disorganization. If something wsnrking quite like you planned, don't be
hesitant to suspend the activity and move on to something else.

One good drill to end a practice is to split the playexstwb equal teams. Place one team at
second base and the other at home plate. Give each Atlyalur call they should begin running the bases
in a counter-clock wise fashion (like in a game), tonglall bases on path to the base from which they
began. At this point they should hand the ball off, in rédesion, to the next team member. Position
coaches and parents at third and first base to ensurdase is touched. Failure to touch the base will
mean the player must return to touch the base.

An important aspect of girls softball is excitement ahdering. Cheer on each team on as they run
the bases until all players have run an equal numbemesti The first team to successfully touch all bases
first wins. You can choose some suitable reward — mdaygowinning team gets to help with the
equipment.

Give Your Players Periodic Breaks

Particularly in hot weather, be sensitive to the impath®fSun and heat on your players. You may
need to schedule a brief water break at regular irtedeaing practice.
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Communicate with Your Players and the Parents

Review what you did today. Give your impressions; ask tiveesd the players.

Tell them what you plan to do next practice.

Explain to the parents and players your coaching philosoplat, yain expect out of them, and

what they should expect from you.

v Ask all players to be at practice at least 15 minutésré¢he scheduled beginning time. You
understand that they may well have other obligations, bdb s@u. ** For games it is important
for the team to arrive about 30 minutes ahead of gamddmwearm-ups. **

v Explain that you plan to begin practice promptly at the sdeddcwour and end it at the
approximate time and the players need to do the necessamyupaaind stretching exercises before
practice begins.

v Players should come properly dressed, equipped and pdeggparticipate. In the 12U and 15U

players should consider acquiring softball cleats (non-metal)her appropriate footwear.

Players should bring a personal supply of water or sparik @r each practice and game.

Parents should pick up their players promptly at the schetioled (While the Coach is obligated

by LUYAA to stay with the player until her parent/guardianves, don't let ‘tardy' parents make

you a baby sitter.) If a player is going home with anotheergaor player, the parents or player
should inform you beforehand.

AN

AN

NOTE: Should coaches encounter such problems on a frequent basis, they sheadttbeir
respective Age Group Coordinators, who will contact the parents tmdeimem of the League's policy.

v Ask the parents to organize a phone tree to alert plaj@mractice and game scheduling changes.
v Should you choose, ask for a volunteer parent to orgémzeefreshments for each game. There
should be a rotating list of parents who are responsible game for bringing a snack. It is not

your job as the coach to do so.

THE FIRST GAME

* Remember this is your first game as well as your playess’game. The parents will be
watching how you conduct yourself as much as they will watch pifeayers perform.

» At the last practice before the first game, you sheitlgiour players and parents down and
explain how you plan to run the first game. Who will sta¥Po will play what positions?
Who will you rely on to pitch and catch?

* Review with your players how you plan to substitute. Remenhia¢everyonegets the
opportunity to play in the field and bat.

» Ask your players to signal who will not be at the gameaisimg their hands. Also, ask if any
players think they may be late arriving.

HINT: With the younger groups, 8Us and 10Us, a proven way to guarantee early arrival
and also settle your batting order is to tell players that the tgutrder will be determined
by arrival at the game. The first player there bats first, gbeond bats second and so on.

* Be Prepared! Come to the game with a written batting @ position list.
* Review bench and field behavior with the players angbéinents. Emphasize:
0 Good sportsmanship
o Fair play
0 Respect for the umpires
0 Respect for the opposing team
» Ask for a parent, if you have not done so already, tosaat'bench coach' to keep order on the
bench and remind players who is next to bat and who is onvdgtkyou are coaching.
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* Finally, remember this is only game ONE of a long seaBevelopment will come through
experience. While winning the first game would be niod, @rtainly justify you as a
successful coach in your mind, the goal is to build a TEAM.

* Your players and parents will remember how you conducted yblosglafter they've
forgotten the score of the game. Keep your cool. Suppartplayers and avoid on-the-field
negative comments.

* Bediscrete in your comments. Remember: your players' pasatistening to you more
intently than your players are.

HINT : If you have constructive criticism to give to your playdisit in a conversational manner
after each half inning or after the game, but before snacks. Geplayers into the habit of

sitting on the bench or ground, while you review what they did nigidt needs to be improved on.
Speak to the team in general; don't point out any negatives about any one @lngeetire team.
Instead, wait for the appropriate time during or after the gamegke the individual player aside
where you can explain what she needs to work on to improve.

* Finally, remember to tell your team that our primarylge#o learn, develop, play softball and
haveFUN.

WHAT ABOUT EQUAL PLAYING TIME?

This is primarily a recreational Intramural Leaguénefiefore, everyone must play in every game.
We have adopted the 'snake' batting order. This mearnsviirgbne who shows up must bat in a specified
order, even if they are not playing in the field. Thissgakway the need for the coach to waste valuable
coaching time trying to substitute players. Each leagaeulas governing player rotation and playing time.
Review these rules and ensure that your game plan abidesrby Remember that we are trying to
develop players. Give players the opportunity during the rega&son to play different positions. You
might be surprised what you find out by doing this.

This will also strengthen your team because you'll be dpigj competent "backups" for various
positions as well as when players are absent, late onthdeave early from a game.

UMPIRES! HOW DO YOU DEAL WITH THEM?

On all occasions, the LUYAA believes the umpire has cete@uthority once a game begins. At
no time will the LUYAA Commissioners or League officiatéervene at the request of a player, coach or
parent to approach an umpire about an on-the-field ruling.

Coaches MUST remind players, parents, and team suppibaéttie umpire must be treated at all
times with the respect and courtesy due them.

Should a coach wish to discuss an on-the-field rulmggcbach should request time from the
umpire. Once granted, the coach should approach the umgligsk for clarification on the ruling. Please
do not waste the umpire’s and players’ time unless you knovwlkbe and have a copy of them with you.

For intramural, there are no “protest” procedures tayabpout. Balls/Strikes/Outs cannot be
argued. We are all in full support of umpire rulings arelgoverned by sportsmanship. FCGSL has their
own similar procedures which those teams must follow.

Coaches should bear in mind that these are paid umghieeare doing their best to call a fair
game. Coaches are asked to prevent any and all unspalikenteehavior and to stop any player, parent or
fan from berating, openly criticizing or otherwise resiag any of our umpires.

Scores will be kept by scorekeepers from both teamshaydshould compare notes between
innings to ensure consistency. The umpire does not kespdhe

LUYAA SOFTBALL CODE OF CONDUCT FOR PLAYERS, TEAMS, AND COACHES

The mission of the LUYAA Girls’ Softball program is toguide for the continuing development of
softball skills for young female athletes. All partiagg should display good sportsmanship, being modest
in victory and gracious in defeat. Remember that thicpzemnts are opponents, not enemies. Be proud of
the accomplishments and efforts of ALL the players involvedeercloudly and freely, and in a positive
manner. Respect the integrity of the judgments of the umairé the decisions of the coaches.

14



LUYAA SOFTBALL - A COACHESGUIDE

The following guidelines for th€ode of Conductstress appropriate behavior while maintaining the
integrity and spirit of competition.

Coaches:

* Not only responsible for their own behavior, coaches aceratgponsible for the behavior of the
players, parents, and guests for their team. Coacbexpected to display good sportsmanship
toward all participants involved in the game (umpires, playeaches, parents, and guests on both
teams) at all times. Displays of temper or use dfdowabusive language will not be tolerated.

* Are expected to set an example by not using alcohol, drugdacco products before, during and
after the game or practice.

* Are the team’s representative when dealing with the umpiFesy can question an umpire’s
interpretation of a rule, but cannot argue an umpire’s jusigmall. Displays of verbal or physical
abuse, whether acted upon or implied, will not be tolerated.

* Are responsible for the safety of their players on andheffield. Coaches my not leave the field
until all players have either left, or are under the supervisf another adult.

Players:

* Are expected to support their own teammates while exigbgood sportsmanship toward their
teammates, as well as the opposing team, before, damohgfter the game or practice.

* May not dispute an umpire’s call.

* May not display acts of physical or verbal abuse towaedimpires, coaches, players, parents or
guests.

» Are prohibited from throwing or abusing any team or persegaipment before, during or after a
game or practice.

» Are prohibited from the use of foul or abusive language.
» Are prohibited from the use of alcohol, drugs or tobacco ptscuefore, during or after the game.
Parents and Guests:

* Are expected to display good sportsmanship toward all jetits involved in the game —
umpires, players, coaches, parents and guests (on bott) taiall times. Displays of temper, use
of foul or abusive language will not be tolerated and msyltrén the ejection of the person(s)
involved, or forfeiture of the game.

* May not dispute an umpire’s call and should not addressmpire at all about any game matter.

» Are prohibited from entering the field of play at anydimithout the permission of the umpires or
coach.

» Are prohibited from the use of alcohol, drugs, or tobacco mtsduefore, during, or after (while in
the accompaniment of players or in the vicinity of the sgogdme or practice.

» Are to provide support for the coach and coaching staffdeide a positive, enjoyable experience
for all.
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* Are to bring players on-time for practices and at leashiBites before game times. If you must
leave, come back before the activity is finished.

» Areto teach their children to treat other players, keacfans and umpires with respect regardless
of race, gender, creed or ability.

Complaints about an opposing team'’s conduct should be maderaassthey occur in a respectful manner
to the opposing team coach and to the Age group Coordioatitle Commissioner. Appropriate
complaints would be incidents that involve the use of profsnvellgar language or gestures; physical
contact between or among players; or unruly demonstrationsyerplaoaches, parents or supporters.

As a matter of record, LUYAA Softball will not condone auch conduct by a player, coach,
parent or supporter.

GUIDELINES FOR BASE COACHES

The most common source of contention during gamesas overaggressive base coach. There
is a fine line between teaching the game (i.e. advanciag an overthrow) and taking advantage of
less-skilled players. A rule of thumb for base coads is to always assume the defensive players
involved will make the play. For example, a coach shouldohsend a runner home from third
because the coach thinks the ball could arrive firstyut catcher is not skilled enough to make the tag.

WHO DETERMINES POSTPONEMENT DUE TO WEATHER?
The procedure can be found in Appendix Y.

MAKING UP GAMES

The Age Group Coordinator will reschedule cancellataues to inclement weather after
consultation with the affected coaches and the Cosiomer as necessary. All efforts will be
made to reschedule all rainouts within two weeks of theatktion. However, in the event of
particularly wet weather season, the Commissiongrnua that some regular season games will
not be made up so as not to endanger the play-off schédiudél League rainouts should be
made up at a practice time of one of the next cliniclgames.

NOTE: Games will NOT normally be re-scheduled for reasons other thaameait
weather.

TIPSON PLAYER SAFETY

Each coach has a duty to safeguard the health artg ehfes or her players. Plan your practices
and games with safety in mind. Here are few tigsetp in mind:

. Players should stretch before exercising and bringriaigrink,

. Remind players in the field to always watch where theibalhd not be 'day-dreaming' and
looking elsewhere. Once hit by a softball, they will quraldalize there is nothing SOFT about the
ball. By paying attention, they should hopefully escsepain.

. Base runners and batters must wear protective helmet$as@hasks at all times.

. The player on-deck should be in the on-deck circle with &éieémd bat. There should be no
other player holding or swinging a bat, unless using a “hittiog"swith a coach in a safe manner.
. All players other than those fielding, on base, at bat atemk should be seated on the
team bench. Discourage wandering over to the other teanth besitting in the spectator area.

. Catchers must wear all of their protective gear whenevgrateecatching. That means not
only in a game, but while they are warming up a pitcher ositiedines.

. Players must be taught not to throw the bat after hittingllaAn umpire will give the

player a first warning, but if the player throws the bat aganmg the game the umpire will most
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likely call the player OUT and the play dead. If thistaares, the umpire can EJECT the player
for the safety of both the other players and the umpire.

. When warming up, players should face each other in @aitseach pair should be parallel
to all other pairs warming up. This will avoid erranttls from striking other players.
. Players should be taught to slide and NOT to try to raumdshg up into a catcher or base

fielder. Such contact will usually result in the player baatied out, regardless of whether they
are safe or not. (Stealing is permitted in the 12UXb\d Leagues.)

. Pitchers should warm up for at least 15 - 20 minutes befaeging a game, regardless of
the urgency to get them into the game.

. Do not overwork pitchers. Be aware of pitcher complaihtskmw, shoulder or arm
soreness. It is not a good practice to have the pithhew tif experiencing any pain.

. Only coaches are allowed to stand in the base line cholk’ without a helmet. All
players or individuals under the age of 18 must wear a helrtiet imaseline coach’s boxes.

WHAT TO DO IN THE EVENT OF PLAYER INJURY

Despite our best efforts to promote safety, injuriesarad will occur. Normally, the injuries bear
watching but are not serious. Each coach should havesaodde first aid kit at the field locations.

Injuries to pay particular note to are head and limlriggu Any player who sustains head trauma
should be taken out of the ball game and sat down. Takengdtrigranted. Send for the parent. In case
of severe injuries, such as head trauma, it is recomrdehdt11 be called for emergency assistanba
not move the player.Let trained medical personnel take over.

We follow the guidance provided through the “ASA Blood Rule."cHpally, any player, coach
or umpire who is bleeding or who has blood on their unifornulshioe prohibited from further
participation in a game until such time as appropriaténeat can be administered. Medical attention
should be provided utilizing the medical kit provided to easdth. Use the rubber gloves, gauze, ointment
and bandages to clean and stop the bleeding. Once treatraguit@r is administered, it will be the
judgment of the umpire as to when the player may re-dmegame.

SEASON-ENDING PLAYOFFS

Playoffs are held for the 10U, 12U and 15U Leagues. They aigneel to be the highlight of the
season. However, we require that the fair play, good spantship and respect for the umpires
demonstrated during the regular season continue duringayeffsl It is, therefore, essential that you as a
coach and your assistants serve as the role modedsyoltii responsibility to make sure your players and
supporters understand the principles we are playing by MAAJ

Teams are bracketed or matched according to regusorseacords. Usually, the highest seed will
be the team with the best regular season record and tieylikely will face the team with the worst
season record. In fact, should there be an uneven nwintsarms in a particular League; the highest
seeded team may even get a 'bye' and not have to playsthgafine.

The League Commissioner will assign team placement dhdstablishing the pairings for the
playoffs with the Age Group Coordinators.

CONCLUSION OF THE SEASON

The end of the season is a bittersweet time. You and yayerglhave experienced a highly active,
intense and most likely rewarding time together. In terdleagues, your last time together may have been
in a playoff game where your team was eliminated. Inevant, there needs to be a closure to the season.

Mid-way through the season, you should ask a parent toteeluto organize a gathering to
celebrate the end of the season. Some teams have picpmsl parties, others go to a local pizzeria or ice
cream shop, and others just get together at the end oftlgalae to talk about the season.

Our advice is to have some sort of gathering. The pamedtplayers want to show their
appreciation to you and your assistants for all the éintkeffort you have given.
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FALL BALL

Fall Ball normally begins in early September and cargs through the end of October. Games are
usually once a week on Sundays in a unique double-headett.foimeae may also be practice during the
week. There are no makeups of rained-out games. Rulew@tldye amended to account for extremely
cold weather. Scores and stats may be kept locally betandings are kept for Fall Ball.

Fall Ball provides a more casual, developmental atmosgbeplayers wishing to develop their
skills, play a new position, or just continue playing b&lUYAA participates in FCGSL Fall Ball so
players get an opportunity to see different (and usually saiwenced) competition from other teams
throughout the county that play at the FCGSL level. phawides an excellent opportunity for both players
and coaches to experience the higher League in a relaredphere.

RETURNING EQUIPMENT

At the end of your season, you should contact the LUYAA Hgeig Coordinator to arrange for
return of the equipment. The Equipment Coordinattirsshedule a ‘general equipment drop-off day’ for
all equipment. Coaches are responsible for all equiprbats and balls. Before returning equipment,
coaches should inventory all equipment and make note giregat missing or in need of repair or
replacement. LUYAA organizes equipment by team equipivegs. Therefore, keep all your equipment
together in the team equipment bag. Also, unless waveaee of missing or broken items, next year’s
coach will not know of any problems until he or she receivesguipment. So please let us know the state
of your equipment.
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[11. DRILLSAND PRACTICESTO IMPROVE PLAYER SKILLS

We have included a number of basic drills that wilphgu develop both the individual and team
skills of your players.

POSITIONING DRILL

Basics:
Nine or 10 players are placed in fielding positions.udner with a helmet is placed at home plate.
Coach hits the ball indiscriminately to any fielding piosit Runner goes to first on hit ball. Runner
remaining at first, Coach hits ball to another positiBainner advances. Fielder attempts to make play on
runner throwing to appropriate base. Regardless, if runoet isr safe, the runner remains at next base.
Drill continues until runner reaches home.

Object:
This drill trains players to react to runner movement. Excefi@n8U and 10U Leagues, where
players are unsure as to where to make the play. Good fundamentdigraviler leagues as well.

CATCHING DRILL

Basics:
Two players are placed about six feet apart. The playetsagk to back. The first player says
"Ball" to alert their teammate that they are throwting ball. They then toss the ball backward over their
head towards the partner. The partner looking up then fzagjust to the ball and make the catch. The
second player then calls 'ball' and returns it.

Object:
This drill trains players to work together. It gives them worllihg 'fly' balls, as well as catching
balls hit over their heads.

NOTE: Good drill to keep players’ minds on the game. Good to useather games are running
late. It is fun to watch and if done well, it's impressivéheodpposing team.

BLIND ToOsS

Basics:
Player lines up approximately 20-25 feet from Coach, witlk baward Coach. Coach yells “Ball,
throwing ball high into air toward player. The player shdulth around upon hearing “Ball.” locate ball,
move under it, and catch it.

Object:
This drill trains players to react quickly, and builds confidence tihey can get to a ball faster
than they thought.

CATCHER'S DRILL

Basics:

Infielders stand at fielding positions. Catcherartching position, behind the plate. Coach tosses
ball behind catcher against backstop, as if an erranwthrravild pitch has been made. As Catcher reaches
ball, Coach indicates base to be thrown to. Catcher sithkew to base indicated.

Object:

Catchers rarely get practice on throws other than throws back to pitsigesteals at second base.
This drill allows the catcher to simulate game situations wheexpected throws require the catcher to
react quickly and accurately
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PLAYING PEPPER

Basics:

A hitter awaits the thrown ball. Two or more fieldetargl in a line, arms-length apart, about six to
eight feet away facing the hitter. One of the fieldessés the ball to the hitter, who then hits the ball,
preferably on the ground, to one of the fielders. The fielder gatches the ball tosses it back at the hitter
who then hits the ball to another fielder. The idea igHferhitter to move the ball around so that all the
fielders are involved. After the hitter has hit for awhitee hitter will change places with one of the
fielders.

Object:
This drill will improve bat control of hitters, as well as bgia good drill to improve hand/eye
coordination needed to hit. This also gives the fielders hittingtipeac

BATTING DRILL

Basics:

Coach purchases two dozen 'WHIFFLE' ball golf ballh@tdcal golf store. Batter stands in
batting position with bat at ready position. Coach stapisoximately three feet to the side and slightly in
front of batter (safely out of bat swing) Coach feed®sses golf balls toward batter who must hit the ball
to score a point. Coach keeps score of how many balkshiteNext player attempts drill. Coach
announces best score after all have done exercise.

Object:
Improving hand to eye coordination. Adds a little diversity and cotigeto practice.

HINT: Have batter retrieve golf balls. This can be an exhaustiegeese for the Coach, as it is.

INFIELD DRILL

Basics:
Four infielders plus the pitcher in the fielding position.udimer at home plate and other runners on
base as desired. Before hitting the ball, all infieldedsout where they will throw the ball if it is hit to
them. Hit the ball randomly to any of the infielders oclpérs.

Object:
Good drill for making all types of plays required during the coursegsrae. It also forces the
infielders to think about the position of the runners and possible ogboptays BEFORE the ball is hit.

GROUND BALL DRILL

Basics:

Place all players (except a catcher for the hittetyvimlines about 15 feet apart on either side of the
shortstop's normal position. Have a coach stand battiregtwo lines (or a coach for each line if availgble.
Coach stands at home plate with catcher to side, tedudtground balls. Hit ground balls alternately to
each line. (Hit the ball to one line while the fielder from bne is returning the ball to the catcher.)

Object:
Rapid-fire nature of the drill is very efficient, aach fielder gets a lot of ground balls in a relativélgrs
amount of practice time. Also, the coach in the fegdd devote time as required to instruct on proper fielairey
throwing techniques.

Pi1voT ROTATION DRILL

Basics:
Place bat behind your back and hook your elbows around the bad b ingblace. Assume normal
batting stance. Rotate hips quickly while pivoting on back.fThis can be done indoors or outdoors with
coach present for instruction or without coach as sanfrpeactice.
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Object:
Good drill for practicing lower body movements to get a good normal swing.

GROUND BALL DRILL #2

Basics

Each of the infielders will get five grounders to play atspecific position: field a bunt or slap,
field a grounder and turn to field three grounders himsae and outside her position, and then make the
throws to first base. Watch their feet, do they shuifleross over to make the throws to first base? If they
drop or juggle the ball, they start over. If it's a blaw, they start over. If the ball is thrown wild, $tar
over. They soon find out what is expected of them. Outfield#érget fly balls on the run from left field
running to center field to right field, with a properdiwto third, second and first (watch how they set their
feet). Catchers in full gear in their ready positioristare rolled from behind; make plays at first, second
and third. Pitchers field bunts, turn and pivot to makgspé first, second and third.

Object:
This drill is for infielders and outfielders, including pitchers ancchats, to improve fielding
abilities.

3-2-RuN DRILL

Basics:

Split the team up, with approximately half the team at tharse and the other half at home plate.
Have one player at second base to receive throws from thied $eisthree balls down the third base line an
equal distance apart, covering approximately 3/4 of the dist@nhome plate. The first player is in the
batter’s box in her batting stance with a helmet on. Whemroach says "Go" the batter swings and runs
like the wind to reach second base before the player atoth#el fields each ball and throws to second base.
The goal is to make all the throws cleanly from thirdeoond before the runner gets to second. Players
rotate after each play, home to second to third basee yino players become efficient at your set
distance, increase the distance.

Object:
The drill works arm strength, direction, foot position and body awareidss.checks for runners'
speed and quickness out of the batter’s box.

THROWING DRILL

Basics:
Take a bucket of balls about ten feet behind where the sipaissecond baseman would normally
line up. Then scatter the balls across the ground. Havelther, with her back to the infield, jog to the
balls one at a time, pick them up and throw them to home plate them pick up the balls with their
gloves one time and with their bare hands the next. If there catcher to help, set a bucket about five
feet away from home plate along the third base line. Ib#flledoes not go to home plate, at least make sure
it goes in between home plate and the bucket. This iautieoae.

Object:
This drill is aimed at the fielder who is most often the cupei§on. This gives them practice at
getting the ball with their backs to the infield, then turning andrigntiome plate and making the throw to
home.

NOTE: The placement of the bucket is a target for the fielder to tHtaeinforces the idea that if
the fielder can't hit home plate, at least miss on the third baseso the catcher still has a chance of
getting the out. This drill is used primarily for short stops an@sddasemen and sometimes outfielders.

CHARGING GROUND BALLSDRILL

Basics
As the fielder is set up in a ready position, have her ingagiline about six feet in front of her.
Actually drawing a line can help. As the ball is hit, sleeds to try to field it before it crosses the lineeyih
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may not always get to it before it does, but it does get theapproach the ball. This is better than waiting
for the ball to come to them. Being in position and chargve ball will do no good at all if the fielder does
not put the glove where the ball is. To get the fielder uskdeping her glove down, have her drag it in the
dirt. This means they will be bending over more than netmpatk up the ball. It will teach them to move
while in a bent-over position. It also teaches them to Kesip gloves at the lowest point. After they do this
for awhile, bending over and getting the glove down will becoimebét. Some may need to do this more
than others. Digging some dirt with the glove is a good ttargyactice.

Object:
Improve fielding. A fielder in position to field the ball off thewnd is in a better position to adjust
to a ball that might take a hop. It is easier to bring the glovehep it is to take it down. Bringing the glove
up is a natural reflex. When working on these techniques you may judbvignthem one at a time.

FLY BALL DRILL

BASICS:
Start with the fielder facing a thrower about ten tegay. This distance can be increased or
decreased depending on the surroundings. The fielder will needoaom backwards. The thrower will
toss the ball over the fielder’'s head at an eight-to-teingian The ball needs to be thrown so the fielder is
forced to run backward to catch it. The fielder retuheshtall to the thrower, and then returns to her starting
point. The thrower should toss the ball left and rightvel as directly over the fielder's head. Try to get it
so they catch the ball over their shoulders. The height shewdried.

Object:
This drill is good for getting the fielder used to running backwards.dbod for practicing
catching the ball while moving backward, or while running left or rightah help with footwork. It also
provides practice on turning and catching the ball.

ADVANCED
Another variation is with the fielder having her backite thrower. The thrower will say “Ball” to
alert the fielder the ball is being thrown, and then tessall over the fielder's head at an eight-to-ten foot
arc. The fielder has to look up, find the ball, adjust tdodéand then catch it. The fielder returns the ball
to the thrower, and then returns to her starting poire.tfifower should toss the ball left and right, as well
as directly over the fielder's head. This is very goodédiding confidence on turning and running after the
ball, yet not giving up on the idea of catching it.

Object:

Doing this drill lets fielders work on how they should hold their ggoVt gives the fielder a chance
to decide the best way to find, follow and look at a ball that is goinghevéhead. This is really important
because balls that are hit like this are usually really hit hard. Thatmean extra bases for the base
runners.

THROWING & CATCHING ACCURACY DRILL

Basics:
Players line up in pairs in two parallel lines about 20 fpattaCoach calls out the signal to throw.
Each pair throws back and forth to each other at thelGoeall. A missed ball eliminates the team from
competition. After 10 throws, the pairs move 30 feet apapge&ehe process until there is only one pair
left: they are the winners.

Object:

This drill is good for teaching players to focus on throwing accuratety catching the ball. Adjust
distance between players depending on age group.
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THROWING AND CATCHING ACCURACY, QUICKNESS & SPEED DRILL

Basics:

Players line up in pairs in two parallel lines about 20 fpattaPlayers throw the ball back and
forth, shouting out the number of completed throws. Withissed ball, the pair must start again at zero.
Coach times the drill and calls out “Stop” after twaaies. The pair with the highest number of successful
throws wins.

Object:
This drill is good for teaching players to focus on throwing accuratety catching the ball. By
applying a time factor, players must react quickly and accuratelyistdjstance between players
depending on age group.

ROUND THE DIAMOND THROWING AND CATCHING DRILL

Basics:

One player stands at each of the four bases. Player atdtataehrows to player at first base.
Player at first base catches the ball, gets in throwingigmsand hurls the ball to the player at second base,
who then throws to third base, then to catcher at honhenvthe ball arrives at home, direction is reversed.
Catcher throws to third base who throws to second basehnted to first, then home. Coach times the
complete circuit and announces the time. A dropped balsiéie round; an errant throw stops the round.
Best done by having sets of four players competing agaicistother; however, one foursome can compete
against itself to determine best time.

Object:
This drill is good for teaching players to focus on throwing accuratety catching the ball. By
applying a time factor, players must react quickly and accuratetaution is that alternating groups of
players should be watchful of errant throws.

SOFT HANDS & SOFT TOSSFIELDING & THROWING DRILL FOR SS/ 2B

Basics:

Position a shortstop and second baseman on the fieldh Caade positioned at home plate or
closer to the fielders. Coach throws or bats ball tdether right of the shortstop, who fields the ball, sets
up and tosses it to the second baseman, who runs to coved $se and fields the ball. (Tosses can be
overhand or underhand and alternated.) Drill can be revbgs€dach, hitting or throwing the ball to the
second baseman, who throws to the shortstop to cover second.

Object:
This drill emphasizes how to throw the ball to anothlayer when the distance between players is extremely
close.

THE SNOW WHITE PITCHING DRILL

Basics:
Pitcher winds up in front of a full-length mirror. Inghivay she can observe her motion and make
the necessary corrections.

Object:
This drill is best practiced at home. Player should work on hipsbag motion.

WRIST SNAP PITCHING DRILL

Basics:

Position pitcher five feet from coach or other player. ihtnfielding hand, pitcher holds the
pitching arm in place against the leg. While holding thenpitg arm still, throw the ball to the coach or
other player by snapping the wrist. After 10 throws, incréaselistance to 10 feet and do 10 more, then to
20 feet, if possible.
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Object:
This drill is designed to improve wrist snapping action.

WINDMILL TOSSING DRILL

Basics:

Position pitcher 20 feet from coach or other player. In gen®r “Leap” position, the player will
have both feet at a 45 degree angle to the pitcher's mBlayer rotates arm in 360 degree circle and
releases ball at hip, not moving feet, but swiveling hipsnalate the “closing the door” motion. Increase
the distance by 10 feet after the pitcher is comfortable thé shorter distance. A variant on this is to have
the player perform the 360 degree arm rotation but deliver thtzaher glove which is positioned
outstretched at her waist. Once she becomes profidieetigaering the ball into her glove, have her throw
under the outstretched glove to the catcher.

Object:
This drill is designed to improve motion and delivery of the ball

WINDMILL RUNNING PITCH DRILL

Basics:
Pitcher runs two or three steps, and while running, pesf@®0 degree rotary arm swing, releasing
the ball at the back of the leg. Catcher should be positid@go 40 feet from the pitcher. Pitchers line up
in a line to deliver the ball.

Object:
This drill works on delivery of windmill pitch

V. PITCHING DEVELOPMENT

WHAT ISTHE SLINGSHOT DELIVERY?

The Slingshot style of pitching is the beginning delivery fastfPitch. Facing the batter with both feet
on the pitching rubber, the pitcher makes a “T” by pointing the dglmward the batter and bringing the ball back
behind her 90 degrees. As she steps forward off the rubbgitcher powers the ball to the batter like a
slingshot. This delivery is the first taught at the youraggs and will be covered at the pitching clinics.

HoOw DO YOU LEARN THE WINDMILL PITCH?

At first glance, the WindMill Pitch appears to be a congtéd, hard-to-understand delivery. It
frustrates both coaches and players. But if understoodeiiliy a very simple and effective pitching style.
The question often asked by parents and players isgdfto pitching clinics will you teach me how to
pitch?” The answer is NO. What we can teach you arbahkie mechanics to become a pitcher. We can
show you drills that will help you develop your mechanics. Weidahtify flaws in your current windup
and suggest ways to correct these flaws. Finally we@@mmend a regimen to apply these drills. But
only the player, herself, can learn to be a pitcher. To be@pitcher requires a combination of dedication,
attitude and ego. The tide of a game will ebb and flow ordpabilities of the pitcher. In Fast Pitch
softball, the pitcher controls the game more than any piager in any other team sport.

HOW MUCH WORK ISINVOLVED IN BECOMING A PITCHER?

As a coach you must advise your players that if they vealne & pitcher they will have to work
harder and longer than any other player on the team. Tiees@aply no shortcuts. It is estimated that
tournament quality pitchers throw an average of a hundiedebday, seven hundred a week and twenty
five thousand pitches a year. Coaches are advised toti¢eiers to come early or stay late after practice to
work on their skills. There is just not enough time megular practice to work on pitching. Some coaches
have alternative practice schedules for pitchers. Otastfigive the pitchers come an hour before practice
to work on their delivery. Whatever way you do it, you mustmoomicate to those players who want to be
pitchers that it takes work.
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SHOULD | ALLOW ANY PLAYER TO TRY TO BECOME A PITCHER?

Sure, but remember the player must first make the commitmelevelop her skills. What we do
strongly recommend against is allowing a player who hakatny training to pitch in a game. We all
fall victim at times to the player who sees the “glooyfiers get from pitching and wears us down asking to
pitch to the point where we finally give in and let heclpitBelieve us, she will not enjoy it. Two things
are likely to happen. The umpire will continually deel&er pitch illegal, and she will not be able to find
the strike zone. In either case, no one gains. It is lettell any player who asks to pitch, “Sure you can
pitch, but first you have to demonstrate to me as the Cbatlydu are willing to understand the basics of
how to become a pitcher.”

How ToDo A “LEGAL” WINDMILL PITCH, ACCORDING TO THE RULES

FIRST, the pitcher must stand with both feet positioned onmhieider.” The “rubber” is the
commonly used reference to the rectangular step placeddetker of the pitching circle, which is the
eight-foot diameter circle between home plate and secomrd Gd®re may be as many as three rubbers
within any one pitching circle. Each is used for particldague or age groups.

NOTE: The rule that both feet must be in contact with the pgohibber is an Amateur Softball
League (ASA) rule. We abide by this rule. However, Virginia fagbas require only one foot to be
placed on the rubber.

SECOND, before beginning her motion the pitcher must “present thetbate batter. The pitcher
faces the batter with both feet in contact with the rubdmmes to a full stop with arms separated and the
softball visible in one hand, for at least one secondrédfeginning her pitching motion.

THIRD, once stopped and conceivably acknowledging the pitch signtfi@catcher, the pitcher
can begin the 360-degree circular motion of the WindMill.

FOURTH, as the pitcher begins the WindMill, she can make only aikeifcle arm motion with
the ball. Any more than that is considered a “doublegiwmnillegal pitch.

FINALLY, as the pitcher delivers the ball, the back (power) fogiwat (right) foot must remain in
contact with the ground (interpreted as ground level). gkiry or hop that results in the foot leaving
ground level is considered an illegal “Crow Hop pitch.”

WHAT'SANILLEGAL PITCH?
At times an umpire may call an illegal pitch, usuady: f

* Not coming to a full stop and presenting the ball for pitghi

* Not having both feet in contact with the rubber

* Double pumping or making more than one counter-circular regaltt deliver the ball

» Skipping or jumping off the pitching rubber during the delivefryhe pitch, resulting in the back
foot leaving contact with the ground

* Pitching in a "side arm" motion rather than underhand

The penalty is usually a warning, and the call of dlggtch, resulting in a “ball” being called on
the batter. At the 10U and 12U Intramural level, the urapiné usually be very helpful and patient with
pitchers who are learning to pitch. Often some lenievittyoe allowed unless the pitcher is getting an
advantage.
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THE MENTAL AND EMOTIONAL ASPECTSOF PITCHING

To pitch the WindMill, your players must have the proper egias Highly unlikely that your player
will have very much success her first outing as a WindMitlh@r. In fact, the norm is that it takes
practice, practice and more practice under game conditioogebgiur player becomes a WindMill pitcher.
Your player will throw more wild pitches; hit more playerish pitched balls and walk more
batters than throw strikes and get players out. Understanctitamake sure that your player and their
teammates understand that.
If you have a player who becomes easily flustered and apsetvalking batters and throwing
wild pitches, then she's probably not ready to pitch. dty &#ne may never be a pitcher until she can control
her emotions. Explain that it will take time and practeéetirn to pitch and to build the confidence that she
can, indeed, master the WindMill.

THE WINDM ILL PITCHER AND HER COACH

You as the Coach must have patience. Give your potentilepit every opportunity to learn to
pitch. But do it at your pace. Don't let a player pitch Wwhe not pitched before or is not ready from your
perspective. The absolute worse thing you can do is to emsgaarpotential pitcher. Despite her
protestations that “I can pitch,” you need to see her fitsthand and NOT in a game situation.

When you are ready to let your player pitch, do it in moderat¥Watch her closely. If she begins
to become upset from too many walks or wild pitches, ongusb wild, call time and try to calm her
down. Use your new pitchers sparingly and if at all possibé#tuiations where the game decision is not at
stake. This would be when you have a huge lead or lungaeficit or if it's a scrimmage game.

PROVIDING THE RIGHT AMOUNT OF GUIDANCE AT THE RIGHT TIME

When an experienced pitcher begins to have control probilleenene common refrain heard from
coaches is, “JUST THROW STRIKES.” Well, don't you thih&t is what your player is trying to do? It's
just not happening. She doesn't know why. Your job as the coaalyive her the consulting advice she
desperately needs.

The worst advice you can give as a coach is to have yahepslow down her delivery and aim
the ball. Yes, she will probably throw more strikes, but ydudeiirreparable damage to her. Instead,
encourage her to continue to throw hard, but to remerhbduhdamentals of how to position and deliver
the pitch.

Try to refrain from calling out advice after every pitdbevelop some hand signals that cover some
of the basic correcting advice you would normally give veyballhis avoids drawing too much attention to
what may already be an embarrassing situation to your pitcher

At the end of a half inning, take your pitcher aside andttaliier privately, a non-emotional,
restrained voice. If it's during an inning, ask for timmf the umpire and go out to talk to your pitcher.
Most likely she is doing something fundamentally wrong. Sugdesteflect back on her training,
specifically, with regard as to how to stand, how &plehow to pivot, how to rotate her arm and release the
ball.

Sometimes, your pitcher will be doing everything right, butcsimt get a strike called. A basic
rule to remember is that the strike zone, regardlesshat the rulebook states, WHATEVER THE
UMPIRE WANTSIT TO BE.” Given that, advise your pitcher where you think the umpicelitng strikes
and suggest that she try throwing the ball toward that totati

The bottom line is that she is already under enough pred&urejob is to calm and guide her. If
that doesn't work, take her out as pitcher. Remembex'stways another day to pitch, but not always
another pitcher if your player loses her confidence.

Finally, you have a responsibility to know as much as ydah@i does about pitching. Therefore it
is essential that you make every effort to attend thes@ason pitching clinics, secure a pitching video,
watch the video and finally, ask questions as to howtbasach the motion. Don’t feel ashamed of not
knowing how to do this, we all had to learn this deliveryales time and efforhe worst thing you can
do as a coach is not to ask.
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V. THREE IMPORTANT RULES - KNOW THEM AND LOVE THEM

THE INFIELD FLY RULE

In the LUYAA, the Infield Fly Rule applies only in the 12dda15U Leagues. Its purpose is to
prevent infielders from intentionally dropping a pop-up tbagdouble play. The Amateur Softball
Association defines it in the Official Rules of Softball:

“Infield Fly: An infield fly is a fair fly ball (not including a lindrive or an attempted bunt) which
can be caught by an infielder with ordinary effort whest find second bases or first, second, and third
bases are occupied before two are out. Any defensive pldngepositions herself in the infield at the start
of a pitch shall be considered an infielder for the purpdsiee rule. The infield fly is ruled when the ball
reaches the highest point based on the position of the cleddst,fregardless who makes the play. When
it seems apparent that a batted ball will be an inflgldhe umpire shall immediately declare, ‘Infielg.f
The batter is out,” for the benefit of the runners. Ifliaé is near a foul line, the umpire shall declare,
‘Infield fly. The batter is out if fair.””

“The ball is alive and runners may advance at the risk of #nball being caught. The runner
can tag up and advance once the batted ball is toucheagripr to catching), the same as on any fly ball.
If a declared infield fly becomes a foul ball, it igreated the same as any foul

Here are some things to remember about the rule:

* It must be called by the umpire, and when called, thebistautomatically out

* The ball is NOT dead

» It applies only when there are fewer than two outs andwhgn there are runners on first and
second bases; or when there are runners on first, secorurarishises

* Aninfield fly is treated as a regular fly ball. Basinners are not forced to run, but they must tag
up before advancing with the risk of being thrown out.

THE DROPPED THIRD STRIKE

In the 12U and 15U Leagues, a batter has the abilrgaich first base, if the catcher should drop
the pitched ball and if first base is not occupied. Onoppid, the catcher must either tag or throw out the
runner. Should the runner reach first base without beingdagggarown out the runner is considered safe
and no out is recorded.

However, if there are two outs in the innthg, batter can advance to first on a dropped thiilcestr
even if there is a runner on first (who must try to advaas®cond, and if second is occupied, that runner
must also try to advance, and so on). This one rukeigibst commonly forgotten and overlooked rule in
softball. Coaches should continually remind their cagchéthis rule during game situations where the
ball/strike count is at two strikes and first base is aup®d or there are two outs.

THE MODIFIED “LOOK BACK” RULE ... AKA NO PICKLES

In the 10U and 12U intramural levels, there is a little-knowe for baserunners. Here's the
scenario: You have a rally developing. Your player hashiist double and she at first races to second,
turns toward third base and stops. The ball is throvithe@itcher who is standing in the pitcher's circle.
The pitcher faces your runner and “looks her back” ... your runnst make an immediate decision on
which direction to go and get there. If she does not go@s gnd changes direction (i.e., attempts to start a
“pickle”) the runner is out. So ends the rally. What happeneg/ase runner can try to advance to any
base they wish. But they cannot stop and then give any iiwdticatt they will again advance, while the
ball is in the control of the pitcher within the pitcherizlg, without being declared as out.

V. KEEPING THE SCOREBOOK - HOW TO WIN BY USING THE NUMBERS

LUYAA rules provide that the home team is respdedidy keeping track of the number of runs
scored each inning, as well as the number of innings@ayghr pitches. It's a good idea for the away team
to keep score also, and check the score with the homeafeaneach inning. This will help to avoid
confusion and misunderstanding. Each team is responsitkedping its batting order straight.
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It is courteous to give the other team Yaiting order, with players’ numbers, at least five
minutes before the game time. Few things are morechéetn a coach trying to get his or her team on the
field, or ready to bat, while also having to write tdpgosing team's order during the pitcher’s warm-up!

If you want to do so, you can keep your scorebook iayatkat allows you to keep track of what
each player did, and, if you are so inclined, keep a d®itohg and pitching statistics. If you are really so
inclined, fielding statistics can be kept too! There i®ne official method of keeping score. What follows
is a simple approach. There are usually addition&Licisons or variants in the scorebooks.

EACH FIELDERHASA NUMBER:

* Pitcher=1 Shortstop=6

» Catcher=2 Left Fielder=7

* First Base=3 Center Fielder=8

* Second Base4 Right Field=9

* Third Base=5 Short Fielder(10U and 12U Intramural League) = 10
USE LETTERS OR ABBREVIATIONS TO DESCRIBE GAME OCCURRENCES

+ BB=Walk (base on balls) SB=Stolen Base

» KS=Strike out swinging CS=Caught Stealing

* K (backwards)=Strike out looking FO=Foul Out

* HBP=Hit By Pitch DP=Double Play

» E=Error PB=Passed Ball

* 1B=Single RBI=Runs Batted In

» 2B=Double SF=Sacrifice Fly Ball

* 3B=Triple G=Ground Ball

* HR=Home Run LD=Line Drive

*  WP=Wild Pitch FB=Fly Ball

Combining the numbers and letters tells a lot about ply. For examplds-4 means that the
second base person made an eriedgwould add the information that a ground ball was "flubbed."”

Mark a batter's progress around the base paths by drawimgfrom base to base on the template
printed in your scorebook (LUYAA will provide the scorebook)a lbatter reaches home safely and scores,
lightly color the diamond in. Why lightly? Otherwise, you nmbgcure information written inside the
diamond.

It helps to record outs (first out=1, second out=2, and thit=3) and then circle the out number so
that you can easily keep track of the outs.

For the brave of heart, a scorebook can provide the bdaigalaneed to keep a set of statistics for
your team. Stats can be handy in making decisions aboutttimglmder and in helping your pitchers
develop.

They can hold surprises, too: For example, your quidt kiier may steadily and unobtrusively
be poking singles through the infield and piling up a lot of hatsed in (RB).

Batting statistics are easy to generate from the sscokef o develop pitching statistics, you'll need
to consult the score you have kept for the other team.

A FEW TIPS ON KEEPING SCORE |F YOU WANT TO DEVELOP PITCHING STATISTICS:

As noted above, keep a detailed account of the other tbattifgg.
Remember that “earned runs” are not charged to a pwdmen the runner reached base because of
an error or passed ball, or whose "career" on thepsthe is prolonged by an error.
v Errors made by the pitcher are treated like other emmams: stemming from them are not charged
to the pitcher. Wild pitches are charged to the pitcher.
v" Be sure to indicate clearly in the scorebook when pitcirerselieved.

AN

CONCLUSION:

There you have it - the 1-2-3's of keeping the scollebdits worth the effort and time to keep the book. Your
players will like to see how they are doing and what r@sgjthey are making. This is a good job for a pareot wh
wants to help but does not want the burden of havingaolc
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VI.COACHES TooL KIT

TEAM ROSTER DIRECTORY:

PLAYER#1 ADDRESS TELEPHONE E-MAIL
PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:

PLAYER#2 ADDRESS TELEPHONE E-MAIL
PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:

PLAYER#3 ADDRESS TELEPHONE E-MAIL
PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:

PLAYER#4 ADDRESS TELEPHONE E-MAIL
PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:

PLAYER#5 ADDRESS TELEPHONE E-MAIL
PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:

PLAYER#6 ADDRESS TELEPHONE E-MAIL
PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:

PLAYER#7 ADDRESS TELEPHONE E-MAIL
PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:
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PLAYER#8 ADDRESS TELEPHONE E-MAIL

PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:

PLAYER#9 ADDRESS TELEPHONE E-MAIL

PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:

PLAYER#10 ADDRESS TELEPHONE E-MAIL

PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:

PLAYER#11 ADDRESS TELEPHONE E-MAIL

PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:

PLAYER#12 ADDRESS TELEPHONE E-MAIL

PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:

PLAYER#13 ADDRESS TELEPHONE E-MAIL

PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED
DATE

MEDICAL / TRANSPORTATION NOTES:

PLAYER#14 ADDRESS TELEPHONE E-MAIL

PARENT / GUARDIAN PHONE PLAYER BIRTH REGISTERED

DATE

MEDICAL / TRANSPORTATION NOTES:
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EQUIPMENT INVENTORY / PRACTICE SCHEDULE:

Catchers Equipment:

HELMET
Size Condition Notes
CHEST PROTECTOR
Size Condition Notes

LEG PROTECTOR$SHIN GUARDS

Size Condition Notes
KNEE SAVERS
Size Condition Notes

Batters' Equipment:
BATS:
Size Condition Notes

BAT BaG:

OTHER: ( EXPLAIN)
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PRE-SEASON PRACTICE TIMESAND SITES: (M ARCH):

DAY TIME PLACE

REGULAR SEASON PRACTICE TIMESAND SITES: (APRIL- JUNE):
DAY TIME PLACE

Coaches Registration Form:

See website
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