Linganore Oakdale Urbana Youth Athletic Association
Meeting Agenda January 16, 2012

New Market Fire Hall 7:30 pm
Call to Order

Approval of the minutes from January 5, 2012 meeting
Registrar — Jamie Dailey

Business Manager Report — Julie Jarboe

Treasurer Report — Melissa Lindemann

Fall Final Budgets:
Cheerleading

Baseball

Football

Poms (proposed also needed)

Winter Proposed Budgets:
Lacrosse (proposed and final winter sent in but corrections were needed)

Spring 2012 Proposed Budgets:
Baseball

Field Hockey

Lacrosse

Speed & Agility

Old Business
e Rider Insurance for tractor purchase follow-up — Bob Mochi
e Bylaws —finalize and approve to post on website prior to upcoming election
* Approval of switch of credit card merchant — Jamie Dailey

Committee Updates
* Nominating Committee — Brian Hayek, Jamie Dailey, Robyn Jacobs
* By-Laws Update — Robyn Jacobs, Scott Mogar
e Commissioners Manual — Danner Hawkins, Mike Hitchcock
* Football Review — Kevin Glassic, Tom Geppi, Pam Ambrose
e Background Check Committee — Pam Ambrose, Arnie McGaha
e  Website Committee — Brian Hayek, Jamie Dailey



